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NZ - economy 
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Road network 
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63,000km sealed 
 
18,500km urban 

31,000km unsealed 
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Types of network 
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State highways Local roads 

Backbone network 
(Node – node) 

Distributor Networks 
(Node to property) 
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Use of Contracts 
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Common IT Systems 
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User funded - $3b/yr 

6/4/2015 9th International Conference on Managing 
Pavement Assets | May 18-21, 2015 8 



6/4/2015 9th International Conference on Managing 
Pavement Assets | May 18-21, 2015 9 

Familiar with asset management 



DRIVERS OF CHANGE 
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Concern at affordability 
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New Zealand’s current level of investment in roading is the highest it has been since the 1960s. New Zealand is now spending a higher 
percentage (1.3 percent) of its GDP on roading compared to other developed countries.  
 
Over the next 10 years, expenditure on transport is expected to increase at 3.3 percent per year, well above the forecasted 2 percent 
annual increase in inflation for the economy as a whole over the same period. – Ministry of Transport Briefing to the Incoming Minister 



Local share borne by fewer people 
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Cost increases unsustainable 
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Improvements 

Maintenance 

Public Transport 



ANALYSIS 
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Road Maintenance Task Force 
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Oct 2012 



THE RESPONSE 
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Sector-led change 
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• Procurement 
 

• Collaboration 
 

• Better asset management 
 

• Levels of service 
 
 
 



Asset management driven by 
customer levels of service 
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Progress 
• Classification scheme developed and applied in 

all networks 
• Customer levels of service developed for each 

class of road 
• Change plans under way: 
 Identify top issues (safety, amenity, travel time, etc) 
 Identify data gaps 
 Identify System changes – RAMM, attribute cost 
 Assess existing levels of service 
 Identify service gaps (investment and dis-investment) 
 Consult with stakeholders 
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Change facilitated by the sector 
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Results 
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